
 

 

 

 

 

 

 

 

              RReeqquueesstt  ffoorr  PPrrooppoossaall  

        oonn  

      IImmppaacctt  AAsssseessssmmeenntt  ooff  SSoolliidd  WWaassttee  MMaannaaggeemmeenntt    pprrooggrraammmmee      

              iinn  SSaahhaarraannppuurr,,  UUPP  

  

  

  

  

  



II..  IInnttrroodduuccttiioonn  aanndd  BBaacckkggrroouunndd  ooff  tthhee  PPrroojjeecctt  

Solid waste management (SWM) is an integral part of urban environment and planning of the urban 

infrastructure to ensure a safe and healthy environment. Rapid industrialization and urbanization, 

with change in living style and practices has resulted in increased burden of waste from all sources 

and has created serious problems of waste disposal due to uncontrolled and very fast pace of 

urbanization. The problem is further aggravated by lack of financial as well human resources trained 

in SWM practices in the sphere of segregation, collection, transportation, processing and final 

disposal. Aspects like recycle, reuse and recovery of the solid waste is disorganized in most cases.  

ITC’s SWM programme is designed to focus on door-to-door collection of household wastes, 

segregation at site in order to re-cycle and compost so as to minimise the load at municipal dump 

sites. The current study will assess the impact of the SWM programme in Saharanpur, UP.  

IIII..  OObbjjeeccttiivveess  ooff  tthhee  PPrroojjeecctt  

1. To create a clean and hygienic living environment, for the communities residing in the 

catchment of our factory area. 

2. To put in place an effective system for solid waste disposal. 

3. Promote project sustainability including monitoring and accountability, through community 

involvement and financial contribution. 

IIIIII..  GGeeooggrraapphhiiccaall  SSpprreeaadd  

The project under consideration is implemented by Muskan Jyoti Samity (MJS) in 35 municipal wards 

of Saharanpur block covering over 16,000 beneficiaries. The programme has been operational since 

2006. 

IIVV..  SSccooppee  ooff  tthhee  SSttuuddyy  

To explore impact of the project in the following three areas: 

EEnnvviirroonnmmeenntt  

 Environmental issues addressed through the SWM programme  

 Whether the programme has delivered in reducing the pollution level in the area  

 Has load on dumps come down? 

 Record of recycle, reuse and recovery of project waste 

EEccoonnoommiicc  

 How has the programme delivered in ensuring a sustainable livelihood option for the people 

engaged in the project? 



SSoocciiaall  

 Change in Behavioral aspect of households regarding practice of safe and hygienic 

environment 

 Perception of project benefit by local community 

 Social status of waste collectors – any change/impact 

 Demand generated from nearby wards/ households not yet covered in the programme 

Process Evaluation 

 Criteria and process of selection of households 

 Analysis of process and workflow of waste management - collection, segregation at source, 

storage, and disposal of waste 

 Analysis of process of composting. 

 Process of stakeholder engagement at different stages of the project and its impact. This 

includes involvement of government department in project 

The above sections to be analysed in terms of  

1. Quantifiable benefits and impacts  

2. Process adopted vis-à-vis the best practices across the country 

3. Significant learnings from the programme  

4. Stakeholder feedback on 

a. What they liked about the programme, which should continue and get enlarged? 

b. What can be done to improve the programme impact? 

5. Case stories 

6. Any other specific impacts realised through the programme during field visit 

VV..  EExxppeecctteedd  OOuuttccoommee  

1. Redefining the universe of Saharanpur SWM project area and identifying potential area in the 

factory catchment for further expansion. 

2. Collection vehicle route optimization. 

3. Manure production break-even point. (How many household coverage make our project 

sustainable and production cost to Rs. 3/kg) 

4. 100% utilization of production site. How many more household kitchen waste could be 

processed? 

5. Seasonal variation in production of manure/costing/ and convergence time. 



6. Project visibility and its impact. 

VVII..  SSppeecciiffiicc  DDeelliivveerraabblleess  

1. Draft report of the study to be submitted and to be finalized in consultation with ITC.  

2. The final study report will be submitted in 2 hard copies (A4 Size preferably with bond paper 

and coloured prints) and soft copy in form of CDs. All field data back-up to be submitted 

along with analytical tables 

3. Agency to deliver a final presentation to ITC explaining the findings of the study. 

TThhee  ssttuuddyy  aanndd  ddaattaa  ccoolllleecctteedd  dduurriinngg  ssttuuddyy  iinncclluuddiinngg  pphhoottooggrraapphhss  wwiillll  bbee  tthhee  pprrooppeerrttyy  ooff  IITTCC  LLiimmiitteedd  

aanndd  tthhee  aaggeennccyy  sshhaallll  nnoott  uussee  iitt  iinn  aannyy  ffoorrmm  wwiitthhoouutt  aa  wwrriitttteenn  ppeerrmmiissssiioonn  ffrroomm  ccoommppeetteenntt  aauutthhoorriittyy  iinn  

IITTCC..    

VVIIII..  RReeqquuiirreemmeennttss  ffrroomm  tthhee  aaggeennccyy  

1. The agency selected for this project should have expertise in assessment of similar projects 

and adept in sampling methodology, data collection, collation and compilation. 

22..  The agency to submit a detailed proposal and quotation ssttrriiccttllyy  aass  ppeerr  tthhee  ffoorrmmaattss  pprroovviiddeedd  

iinn  AAnnnneexxuurree  11  aanndd  22))..  

3. Once selected, the agency may visit the area to understand the programme in detail. Based 

on observations, this agency to plan sampling methodology, questionnaires for field 

interviews and logistics (translator etc.), Focused Group Discussions and case study 

documentation. 

4. Each of the parameters considered for assessment to be compared against decided 

proportion of control field. 

5. The sampling methodology to take care of neutralizing all external factors so as to ensure 

that the results are the most accurate representation of the field situation.  

6. Field testing of questionnaire to be done with initial set of farmers and based on the 

feedback, entire study to be executed. 

7. Group discussion and other modules to be taken up as per plans and conducted through 

structured questionnaires and checklists. These exercises are meant for extraction of 

qualitative data and cross tabulation and validation of the quantitative survey results. 

8. Time to time sharing of emerging data and trends based on field data need to be done with 

ITC. Subsequent to the discussions with ITC Limited, these findings and analysis will be fine-

tuned and taken into consideration for the study report.  

9. Submission of draft report and final reports with all raw data backups and analysed data 

tables in excel. 



 

 

VVIIIIII..  PPaayymmeenntt  CCoonnddiittiioonnss  

The payment of fees will be made on job completed basis of the agreed sum, subject to achievement 

of progress milestone to be mutually agreed. Agency may submit their proposal on terms and 

conditions for payment. 

IIXX..  RReejjeeccttiioonn  CCllaauussee  

ITC reserves the right to accept or reject any and all proposals, to negotiate contract terms with 

various proposers, and to waive requirements at its sole discretion. 

ITC also reserves the right to reject the offer without assigning any reason if found that the party has 

submitted false information or found to promote vendors. 

  

CCOONNTTAACCTT  DDEETTAAIILLSS  

For submission of proposals or any further queries all correspondence may be directed to: 

MMrr..  AAnniisshh  SSeenngguuppttaa,, e-mail:  anish.sengupta@itc.in 

The proposals need to reach us by 10th August 2015. 

mailto:anish.sengupta@itc.in


AAnnnneexxuurree  11::  FFoorrmmaatt  ffoorr  ssuubbmmiissssiioonn  ooff  PPrrooppoossaall  PPllaann  

11..  AAggeennccyy  DDeettaaiillss::  

a. Name of agency, address, Web site address, telephone number and fax  

b. Number of the principal office that will manage this project 

c. Brief background of the agency and history. Include years in the sector/business and 

number of employees and details of projects handled 

d. A copy of the agency’s most recent Annual Report or Financial Statement, and/or any 

other documentation that demonstrates financial solvency. 

e. Any additional information that agency considers to be relevant 

22..  PPllaann  ffoorr  CCoonndduuccttiinngg  SSttuuddyy  

a. Proposed Sampling methodology and Focused Group Discussion plans 

b. Proposed time-plan in detail (including preparatory phase visit) 

33..  IIddeennttiiffyy  tthhee  pprriimmaarryy  EExxeeccuuttiivvee  ppooiinntt  ooff  ccoonnttaacctt  ffoorr  tthhee  wwoorrkk  ssttaatteedd  iinn  tthhiiss  RRFFPP..  



AAnnnneexxuurree  22::  FFoorrmmaatt  ffoorr  SSuubbmmiissssiioonn  ooff  FFiinnaanncciiaall  EEssttiimmaattee  

SSll..  

NNoo..  
PPaarrttiiccuullaarrss  UUooMM  SSaammppllee  

SSiizzee  

((NNooss..))  

UUnniitt  

CCoosstt  

((RRss..))  

TToottaall  

CCoosstt  

((RRss..))  

RReemmaarrkkss//  

DDeettaaiillss  

1 Quantitative Survey 

(i) Household Interview 

(ii) Service Provider Interview 

 

Nos.  

Nos. 

    

 

2 Focused Group Discussion No. of 
meetings 

    

3 Case Studies No.     

4 Travel Expenses 

(reimbursement based on actual bills 
and maximum to the tune of amount 

quoted in proposal) 

Rs.     

5 Service Charges (Cost includes 

stationery, admin. Costs, report 

submission related expenditures) 

Rs.     

 Total Estimate Rs.     

 PPaayymmeenntt  CCoonnddiittiioonnss  ooff  tthhee  AAggeennccyy   

 NNoottee::  

1. The agency to submit financial estimates following the above format only 

2. The applicable cost factors for each of the heads mentioned in the table to be listed out and 

unit cost to be mentioned 

3. In case of Stationary and Consumables and Travel Expenses, costs will be reimbursed based 

on submission of actual bills. The upper limit for reimbursement to be restricted to the 

budgeted limit mentioned in the estimate 

 

 


