
 

 

 

 

 

 

 

 

  

RReeqquueesstt  ffoorr  PPrrooppoossaall  

oonn  

IImmppaacctt  AAsssseessssmmeenntt  ooff  PPrriimmaarryy  EEdduuccaattiioonn  pprrooggrraammmmee  iinn  MMuunnggeerr  

ddiissttrriicctt,,  BBiihhaarr  

  

  

  

  

PPlleeaassee  sseenndd  pprrooppoossaallss  tthhrroouugghh  ee--mmaaiill  oonnllyy..  

LLaasstt  ddaattee  ffoorr  rreecceeiipptt  ooff  pprrooppoossaallss::  1100tthh  AAuugguusstt  22001166  



II..  IInnttrroodduuccttiioonn  aanndd  BBaacckkggrroouunndd  ooff  tthhee  PPrroojjeecctt  

Primary education is one of the major indicators for raising overall cognitive development in a child 

and has a direct correlation with country’s Human Development Indices (HDI). The Government of 

India over time has made several progressive provisions to ensure universal access to education, 

from its constitutional commitment to the Sarva Shiksha Abhiyan (SSA) scheme to Right of Children 

to Free and Compulsory Education Act (RTE). However,  elementary and primary education remains a 

weak area in Bihar as per the CAG report 2012-13 tabled in Bihar Assembly in July 2014, with schools 

not functional, many children out of enrolment, undesirable student : teacher ratio, lack of basic 

facilities and high student drop-out rate. Though official statistics for Munger district show a high level 

of enrolment in primary school, drop-out levels are persistently high at the primary level, and higher 

still at the elementary and secondary levels. 

ITC’s Pre-Primary and Primary Education programme is designed to enable children from socio-

economically weaker sections to get access to education with focus on quality and retention. It is 

widely recognised that the most productive strategy for energising education is to evolve initiatives 

that strengthen the formal schooling system and work towards ensuring quality mainstream 

education. The programme seeks to improve infrastructure in local Government schools in order to 

create conditions that boost retention levels. To help children keep up in school and reduce drop-out 

rates, it sets up Supplementary Learning Centres (SLCs) that provide coaching and a stimulating 

learning environment. SLCs also help to increase community involvement in the education process, 

building awareness so that marginalised families can demand their right to quality education. Besides 

this, ITC’s Program with Pratham, initiated in 2012-13 targets 263 Anganwadis and students in 

classes III –V studying in 221 Govt Schools in Munger.  

IIII..  OObbjjeeccttiivveess  ooff  tthhee  PPrroojjeecctt  

The overall objective of the Education programme in Munger is to create enabling conditions for 

disadvantaged children, to stay in and complete school, through strengthening of infrastructure and 

providing academic support to Govt Primary Schools. The programme was initially taken up in 

Supplementary learning centres and since last three years it is also operational in government 

schools/aganwadis through the intervention with Pratham. In Munger the programme objectives are 

as follows: 

1. To ready pre-school children through interactive learning sessions and to ensure their 

enrolment in primary schools 

2. To build the capacity of the Anganwadi Sevikas to provide ICDS in a better way over a period 

of time 

3. To inculcate reading habit among children and build interest towards learning through 

interactive learning tools and methodologies 



4. To build capacity of school teachers through Pratham teaching methodology called CAMaL 

(Combined Activities for Maximized Learning) to attain the learning goal to make standard 

III-V children fluent readers. 

5. Provide learning support to Primary school children (class 3-5), based on Govt. Programme - 

Mission Gunvatta 

IIIIII..  GGeeooggrraapphhiiccaall  SSpprreeaadd  

The project is implemented by Pratham in Munger district of Bihar. The coverage area is detailed, 

block wise, in the table below: (Munger Sadar is the target block) 

  Children covered 

Gram Panchayat SLC Anganwadi Total 

Shankarpur  1,078 760 1,838 

Srimatpur  917 780 1,697 

Mirzapur Bardah 391 1,060 1,451 

Mai 1,551 1,200 2,751 

Jankinagar 529 560 1,089 

Nawagadhi North 1,141 1,100 2,241 

Nawagidhi South 430 880 1,310 

Tarapur Diyara 1,560 1,100 2,660 

Katariya 1,295 940 2,235 

Mahuli 531 1,200 1,731 

Total 9,423 9,580 19,003 

 

IIVV..  SSccooppee  ooff  tthhee  SSttuuddyy  

SSeeccttiioonn  11::  PPrroocceessss  

1. Criteria and process of selection of children to ensure coverage of poor and marginalized 

children as well as slow learners.  

2. Methodology adopted for building the capacity of Anganwadi Sevikas to provide better 

services under ICDS 

3. The nature and extent of involvement of education departments, village institutions, CBOs 

and Parents in the project 

SSeeccttiioonn  22::  OOuuttccoommee  &&  IImmppaacctt  

1. Benefits derived from the programme: in terms of enrollment, retention, drop-out rates and 

pass percentage. What are the driving factors for increase or decrease of these? 

2. What is the total universe of target children? Reasons for children not being included in the 

programme? 



3. Does the Programme implementation ensure inclusiveness of the Poor and focus on Slow/ 

Backward learners?  

4. Impact on learning levels – Reading fluency, among children in SLCs, Govt. schools and 

Anganwadis. Also assess the co-relation between class and learning levels of students 

covered under the programme. 

5. Sustainable impact, if any, on capability of the school teachers who have experienced the 

CAMaL methodology   

6. Specific impact on the capability of the Anganwadi Sevikas to provide better ICDS services  

7. Specific impacts realised through the programme especially on children,  school officials and 

parents 

8. Performance of Mission Gunvatta in Munger Sadar vis a vis ITC’s interventions. 

- The above impacts to be seen for the project villages in Munger Sadar block vis-à-vis the 

control group from an adjacent block. 

SSeeccttiioonn  33::  LLeeaarrnniinnggss  

1. Best practices and case studies to be documented on specific theme and project under 

assessment, with the objective of eliciting learnings on what worked and what didn’t. 

2. Qualitative data from different segments of stakeholders on: 

a. What they liked about the programme, which should continue and get enlarged 

b. What they did not like 

c. What should be added to improve impacts 

VV..  RReeqquuiirreemmeennttss  ffrroomm  tthhee  aaggeennccyy  

1. The agency selected for this project should have expertise in assessment of similar projects 

and adept in sampling methodology, data collection, collation and compilation. 

22..  The agency to submit a detailed proposal and quotation ssttrriiccttllyy  aass  ppeerr  tthhee  ffoorrmmaattss  pprroovviiddeedd  

iinn  AAnnnneexxuurree  11  aanndd  22))..  

3. Once selected, the agency may visit the area to understand the programme in detail. Based 

on observations, this agency to plan sampling methodology, questionnaires for field 

interviews and logistics (translator etc.), Focused Group Discussions and case study 

documentation. 

4. Each of the parameters considered for assessment to be compared against decided 

proportion of control field. 

5. The sampling methodology to take care of neutralizing all external factors so as to ensure 

that the results are the most accurate representation of the field situation. Proportionate 

selection of control cases to be planned as per statistical methodology. 



6. Field testing of questionnaire to be done with initial set of farmers and based on the 

feedback, entire study to be executed. 

7. Group discussion and other modules to be taken up as per plans and conducted through 

structured questionnaires and checklists. These exercises are meant for extraction of 

qualitative data and cross tabulation and validation of the quantitative survey results. 

8. Time to time sharing of emerging data and trends based on field data need to be done with 

ITC. Subsequent to the discussions with ITC Limited, these findings and analysis will be fine-

tuned and taken into consideration for the study report.  

9. Submission of draft report and final reports with all raw data backups and analysed data 

tables in excel. 

VVII..  EExxppeecctteedd  OOuuttccoommee  

1. The final report to be submitted will be organized into the following broad sections: 

a. Profile of the project area, with major development challenges being faced 

b. Stakeholder engagement process – participation, strength of VIs, grass root 

organizations, training, convergence with government schemes 

c. Benefits derived from the programme: in terms of enrollment, retention, drop-out 

rates and pass percentage 

d. Stakeholder assessment of relevance & impact of programme and thus suggestions 

on improvement  

The agency is free to add to this list in case of issues which are of importance. 

2. Each section will assess the following: 

a. The efficacy of programme delivery on each parameter assessed and comparison 

with control fields 

b. Learning for ITC – best practices, areas of improvement 

c. Case-studies and photographic documentation of the interventions 

3. Draft report of the study to be submitted and to be finalized in consultation with ITC.  

4. The final study report will be submitted in 2 hard copies (A4 Size preferably with bond paper 

and coloured prints) and soft copy in form of CDs. AAllll  ffiieelldd  ddaattaa  bbaacckk--uupp  ttoo  bbee  ssuubbmmiitttteedd  aalloonngg  

wwiitthh  aannaallyyttiiccaall  ttaabblleess  

5. Agency to deliver a final presentation to ITC explaining the findings of the study. 



TThhee  ssttuuddyy  aanndd  ddaattaa  ccoolllleecctteedd  dduurriinngg  ssttuuddyy  iinncclluuddiinngg  pphhoottooggrraapphhss  wwiillll    bbee    tthhee  pprrooppeerrttyy  ooff  IITTCC  LLiimmiitteedd  

aanndd  tthhee  aaggeennccyy  sshhaallll  nnoott  uussee  iitt  iinn  aannyy  ffoorrmm  wwiitthhoouutt  aa  wwrriitttteenn  ppeerrmmiissssiioonn  ffrroomm  ccoommppeetteenntt  aauutthhoorriittyy  iinn  

IITTCC..  

VVIIII..  PPaayymmeenntt  CCoonnddiittiioonnss  

The payment of fees will be made on job completed basis of the agreed sum, subject to achievement 

of progress milestone to be mutually agreed. Agency may submit their proposal on terms and 

conditions for payment. 

VVIIIIII..  RReejjeeccttiioonn  CCllaauussee  

ITC reserves the right to accept or reject any and all proposals, to negotiate contract terms with 

various proposers, and to waive requirements at its sole discretion. 

ITC also reserves the right to reject the offer without assigning any reason if found that the party has 

submitted false information or found to promote vendors. 

CCOONNTTAACCTT  DDEETTAAIILLSS  

For submission of RFP or any further queries all correspondence may be directed to: 

MMrr..  AAnniisshh  SSeenngguuppttaa,, e-mail:  anish.sengupta@itc.in 



AAnnnneexxuurree  11::  FFoorrmmaatt  ffoorr  ssuubbmmiissssiioonn  ooff  PPrrooppoossaall  PPllaann  

11..  AAggeennccyy  DDeettaaiillss::  

a. Name of agency, address, Web site address, telephone number and fax  

b. Number of the principal office that will manage this project 

c. Brief background of the agency and history. Include years in the sector/business and 

number of employees and details of projects handled 

d. A copy of the agency’s most recent Annual Report or Financial Statement, and/or any 

other documentation that demonstrates financial solvency. 

e. Any additional information that agency considers to be relevant 

22..  PPllaann  ffoorr  CCoonndduuccttiinngg  SSttuuddyy  

a. Proposed Sampling methodology and Focused Group Discussion plans 

b. Proposed time-plan in detail (including preparatory phase visit) 

33..  IIddeennttiiffyy  tthhee  pprriimmaarryy  EExxeeccuuttiivvee  ppooiinntt  ooff  ccoonnttaacctt  ffoorr  tthhee  wwoorrkk  ssttaatteedd  iinn  tthhiiss  RRFFPP..  



AAnnnneexxuurree  22::  FFoorrmmaatt  ffoorr  SSuubbmmiissssiioonn  ooff  FFiinnaanncciiaall  EEssttiimmaattee  

SSll..  
NNoo..  

PPaarrttiiccuullaarrss  UUooMM  SSaammppllee  
SSiizzee  
((NNooss..))  

UUnniitt  
CCoosstt  
((RRss..))  

TToottaall  
CCoosstt  
((RRss..))  

RReemmaarrkkss//  

DDeettaaiillss  

1 Quantitative Survey 

(i) Household Interview 

(a) Project Population  

(b) Control Population 

(ii) Service Provider Interview 

 

 

Nos.  

Nos.  

Nos. 

    

 

2 Focused Group Discussion No. of 
meetings 

    

3 Case Studies No.     

4 Travel Expenses 

(reimbursement based on actual bills 
and maximum to the tune of amount 
quoted in proposal) 

Rs.     

5 Service Charges (Cost includes 
stationery, admin. Costs, report 
submission related expenditures) 

Rs.     

 Total Estimate Rs.     

 PPaayymmeenntt  CCoonnddiittiioonnss  ooff  tthhee  AAggeennccyy   

 NNoottee::  

1. The agency to submit financial estimates following the above format only 

2. The applicable cost factors for each of the heads mentioned in the table to be listed out and 

unit cost to be mentioned 

3. In case of Stationary and Consumables and Travel Expenses, costs will be reimbursed based 

on submission of actual bills. The upper limit for reimbursement to be restricted to the 

budgeted limit mentioned in the estimate 

 

 


